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Providing  
mental health support 
to team members

Line Managers usually know their team members better than 
anyone else in the business. Maybe you have noticed that 
someone you manage is behaving out of character or seems 
unhappy. Maybe a team member who is normally punctual has 
started turning up late for work. Or they might start to experience 
problems with their colleagues. You may just notice that they 
do not seem like themselves. One of the most important things 
you can do as a line manager is to know your team. That way it 
is easier to spot when something is not right and to provide help 
and support. 

Early warning signs that might show mental ill-health 
in a team member
Here is a list of behaviours and warning signs to watch out for:  

• Not getting things done – 
missing deadlines or forgetting 
tasks

• Erratic or unacceptable 
behaviour 

• Irritability, aggression, tearfulness

• Complaining about workload 

• Being withdrawn and not 
participating in conversations or 
out of work activities 

• Inability to concentrate 

• Indecision 

• Loss of confidence

• Unplanned absences 

• Being adamant they are right 

• Working too many hours – first 
in last out 

• Emailing out of hours or while 
on holiday  
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Physical symptoms might include the following:

What to do if you are worried a team member is 
mentally unwell
If you are concerned that a team member is becoming unwell, but they 
have not spoken to you about any issues, you will need to find a way of 
broaching the subject with them sensitively. Here are some tips to help 
you do that: 

• A sudden dip in performance maybe due to a deeper underlying 
problem so do not take a hard-line approach first.  Ask questions in an 
open and non-judgemental way. 

• Listen to what your team member is saying to you. If you are 
empathetic, positive, and supportive, they will be more likely to open 
up to you about what is going on.  

• Frame the conversation in the context of how you can help them and 
can work through their issues together 

• Constant tiredness

• Sickness absence

• Being run down 

• Headaches

• Lack of care over their 
appearance
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• Consider meeting them in a neutral place and make sure it is 
somewhere private where you won’t be disturbed 

• Mind your language – say ‘I’ not ‘we’ to avoid them getting the 
impression that everyone is talking about them. 

• Do not be tempted to rush to action, take time to reflect on what has 
been discussed and encourage them to do the same

What to do if a team member is mentally unwell

• Ask open questions about what is happening and how they are feeling 

• Find out how long they have felt unwell 

• Discuss whether work has contributed to their distress

• Are there any problems outside work that they want to talk about – do 
not put pressure on them though if they do not want to talk about it

• Are they aware of the external sources of support available to them? 
Whether that is through their GP surgery, legal or financial advice, 
alcohol/drugs service and so on

• Ask if there is anything you can do to help and make them aware of 
the support on offer such as the Employee Assistance Programme 

• Ask if they have any ideas about the support they need at work. It 
might be spending time reviewing their workload with them, providing 
coaching on some tasks, or giving them support on time management. 
It could also be enough just to know that you care and are there to 
support them. 

• Find out what they want their colleagues to know, if anything. If you 
have noticed something different in their behaviour, it is likely their 
teammates have too  
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• Be mindful of your responsibility to keep their confidentiality always    

• Agree what happens next and any actions agreed. Make sure to take 
notes too.

• If you need to seek further advice about how to deal with the situation 
speak to a member of the HR team for support

• Do not try to give medical advice – it may be that the only thing 
you can do to help is to encourage them to call their GP and seek 
professional help.

Further sources of support

• Mental Health Foundation – they have a wide range of resources 
available for Managers aimed at tackling mental ill health in the 
workplace www.mentalhealth.org.uk 

• Mindful Employer – provides information for employers on supporting 
staff who experience stress, anxiety, depression or other mental health 
issues www.mindfulemployer.net 

• Mind, the mental health charity – has a dedicated section on 
workplace mental health with lots of resources for line managers  
www.mind.org.uk 

The following information is summarised from information 
provided by Mental Health First Aid England and is available at 
www.mhfaengland.org and The Mental Health Foundation in 
the UK at www.mentalhealth.org.uk
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