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Leading through a 
crisis – supporting 
teams through the 
coronavirus incident 

In a short space of time, it seems like the coronavirus situation 
has taken over everything. It is the main topic in most 
conversations both in work and at home. It is all over the news 
every time we switch on the TV or listen to the radio. For all of 
us, the way we used to work has changed beyond recognition 
in a few weeks. This is an unsettling time for our colleagues. 
As they try to get used to the changes and disruption to their 
daily working lives. It is during these times that people look to 
managers to lead them through it. Here are some of our top tips 
on leading through a crisis. How to support your teams through 
the coronavirus incident:

Strong and decisive leadership
At a time when there is so much negativity, fear and anxiety people will 
look to you for clarity, reassurance, and positivity about their future. They 
will want to know that the company ship is being steered by someone 
who is calm and pragmatic. Confident you can steer the organisation 
through these unknown waters. If there are decisions being made, they 
will want to see them being made decisively and confidently. Even if 
they might disagree with them. People will usually feel safer knowing the 
organisation they work for is in good hands. 



2

Communicate with your team 
People need to hear from you now more than ever about what is going 
on. How the organisation is responding to the situation. What impact 
it is going to have on them and their team right now and longer-term. 
There is so much talk about this already. The situation is fast-moving. 
If you do not communicate quickly or often enough there will be a 
communication vacuum that someone else will fill for you. 

Be clear about the ‘new normal’ 
Workloads may be different now some colleagues are furloughed. Tasks 
and priorities may have changed from the usual day-to-day. There will 
be good reasons for these changes. Make sure you are clear with people 
about what is expected of them now and why these changes have been 
made. You need to agree as a team what the ‘new normal’ looks like for 
everyone. 

Meaningful work  
One of the main motivators for coming to work is that sense of 
achievement of a job well done. Feeling like you are part of something 
meaningful. Going home at the end of the day feeling like you have spent 
the day doing something worthwhile. That has not changed because 
of coronavirus. But it has made it harder for people to see the value in 
what they are doing because it has changed so much. Set daily or weekly 
priorities that people can achieve. Re-establish what ‘good’ looks like now. 
Ensure you are giving your team the chance to contribute. Allow them to 
finish the day with that sense of achievement and meaning. 
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We are all in this together 
Now is time to remind people that we all have a part to play in the 
success of the organisation. The way to overcome the challenges is to 
work together. You will need to ensure that your team are united in this 
collective mission. That they are willing to play their part in our future 
success. 

Use your network 
It can be lonely being a leader at the best of times. But particularly so 
when navigating an organisation through such disruption and change. 
But remember you are not alone. There are many others in your 
situation. So, make sure you use your network and speak to other leaders. 
Whether it is to share ideas and best practice or just to let off some steam. 

Learning and development 
When this current situation ends, and it will, you will want your team to 
be able to come back quicker, faster, and stronger than ever. It would be 
easy to stop learning and development in your team now and instead 
focus on the day to day running of the business, but is that the right thing 
to do? Those teams that continue learning now will be the ones that 
emerge in the best shape when this is all over. 

Compassionate leadership 
Strong and decisive leadership is important. But do not forget to lead 
compassionately too. With a multitude of new problems to solve, try 
and walk in your teams’ shoes. See things from their perspective before 
making any big decisions that will affect them. You will find that seeing 
things from a different angle will help you make better, more informed 
decisions. This will also ensure your team are engaged with them too. 
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Giving the right support and guidance 
Throughout this situation, many changes have been made to how we 
work. Whether that be for the many colleagues who have been told to 
work from home for the foreseeable future. Or those attending sites and 
getting used to new social distancing and hygiene measures. Make sure 
that the right support and guidance is in place. Whether that be through 
providing equipment, appropriate processes, or training. You need to help 
people adapt to the changes you want them to make in the best way 
possible. 

Listen to what your team has to say 
Right now, you need engaged, motivated and high performing teams 
more than ever. One of the best ways you can do this is to seek opinions 
and views on what you are doing. But most importantly listen to what 
they have to say. You will find that your team are an invaluable source of 
information, insights, and perspectives. These will help you to plan and 
lead to success.


